CHD 6513-F01 Mental Health Administration 

Student Group Exercise

Scenarios: Work in teams to come up with a solution for one of the following scenarios. Be prepared to explain your resolution in terms of your own management style. 

Scenario 1 
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John and Mike are both counselors who work in the same counseling agency. 

Mike is a new counselor with the agency. John has worked at the agency for a long time. 

John and Mike do the same job. They have the same job title – Associate Counselor. 

They have to work together. 

John likes to do things the way they have always been done. He is very vocal. Because he's been there so long, he thinks he knows how to do everything correctly. And he tells others about it, whether or not they ask. 

Mike tries hard to follow agency rules. Mike is a very quiet man. He doesn't talk much. He has conservative and traditional values. 

Employees must clock in within 5 minutes of the start of their shifts. 

They are supposed to clock in at their own buildings, but there isn't any way to check this. John always clocks in at another building so he won't be marked as tardy. He always gets to his work station at least 10 minutes late. At least a couple of times each week, somebody asks Mike where John is. Mike is tired of covering for John. He has kept it in for a long time. Finally, one morning, John is 20 minutes late. Mike has to cover for John 2 times. When John finally appears, Mike tells him he's not going to cover for him anymore. John says, "Hey, I clocked in. I've been doing this for years. As long as you don't say anything, nobody will ever know. Just shut the %&# up and do your job." 

Mike and John start shouting at each other. The senior counselor walks in just as it looks like John is going to hit Mike.  Work together to help resolve this issue.

Scenario 2 
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At the ABC Counseling Center, agencies work together to meet client needs. When a county agency doesn’t have enough counselors, the counselors from one agency are sent to other agencies. Their gas and food expenses are paid, when they are working off-site.

Sue is a complainer. She whines all the time. She is sent to a new agency for the day. Andy greets her. Andy smiles and says, "We're glad to have you as part of our team today. We like having people from other agencies help us." 

Sue answers, "This isn't what I was hired to do. I'm only here because I have to be." 

Andy tries to explain the agency’s mission. But every time he says something, Sue whines. Andy decides to try to make the best of it. On the morning break, several other counselors complain to Andy about how much Sue complains. Later in the day, the center reaches a slow period. 

Sue whines, "This is stupid. Why can't management get it right? I don't care if they pay me to sit here and do nothing.  Why did they send me here, anyway? To sit around and do nothing?" 

When the agency picks up again, Sue whines that she was just getting comfortable, "and there's only an hour and a half left in the day anyway." 

Andy tells her that they need her back quickly because a client is waiting for counseling. Tomorrow, she says, she will be able to go back to her own agency and do her own job. 

The next day, Sue arrives on at Andy's agency. She starts whining right away. Work together to resolve this issue.

Scenario 3
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Heather graduated from the counselor education program eight months ago and took a job as a counselor associate with a community agency.  Privately, she saw the job lasting only a few months until she was able to take the NCE. Then she would undoubtedly be offered an administrative position with a local hospital, making twice as much money. Having an idealistic view of the ethics of counseling practice, she was taken aback by the casualness of discussions to which she has been privy in the employee lounge.  She listened, nonetheless and enjoyed hearing all the gossip.

After failing the NCE exam, Heather became embittered at the prospect of a short–term job now lasting much longer.  She has taken to filling her time by regaling a circle of her old graduate school buddies with emails about the “behind the scenes” antics at the agency.  Her circle is large enough that her amusing (and disparaging) anecdotes have started drifting out into the daily gossip exchange that wafts its way through the community.

Carefully not naming names, Heather’s descriptions have given others plenty at which to guess and chuckle.  Examples have included descriptions of prominent citizens who show up for counseling and wish to remain anonymous.  She jokes about unnamed but teasingly described agency clients (including sarcastic comments about a client who is well known in the community who calls his mother on the phone and cries before every counseling session).

Heather’s email stories finally come to the attention of the senior counselor, Ed.  Although the agency administrator assigns Heather’s daily tasks, “on paper” Ed supervises her.  Ed chats with the agency administrator and then calls Heather to his office where he recounts the gossip.  He threatens to order the technology bureau to print all emails from Heather’s office PC.

Heather is livid, adamantly contending that her emails are private and Ed has no right to look at them.  Even if Ed does look at her emails, she is perfectly within her first amendment rights to discuss work with whoever she pleases as long as the discussions do not take her away from her duties, and she does not personally impugn anyone’s reputation.  

Heather snaps that if Ed insists on sneaking around peering at emails, he will still not find a single message disparaging a specifically identified individual.  Ed does order the tech bureau to pull the emails and Heather is true to her word.

Ed verbally reprimands Heather for disparaging the counseling center as an organization and inappropriately using the office email system for personal use.  Heather files a grievance contending there is no personnel rule prohibiting staff from expressing their personal opinions; reprimanding her violates Heather’s first amendment right to free speech. She also points out that the agency administrator has never criticized Heather for failing to complete her duties because she was busy emailing friends.

Ed counters that although no rule exists against disparaging the agency, the practice is unethically destructive to the reputation of the agency.  Heather’s free speech right is tempered by her obligation to support the agency.  Emailing her friends so often that it comes to the attention of the agency administrator is “beyond the pale.” 

This sparring moves toward a confrontation, only to be diverted at the eleventh hour when Heather quits the agency to become an agency administrator for a sister agency in the next county at a substantial pay increase and with time for her to study for the NCE.

Ed contemplates his ethical and moral obligations. Help him come up with a plan.

Scenario 4 
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Tom White, a recent graduate of a local college was hired at ABC Counseling Center six months ago to work as an intake counselor. When sitting in the employee break room, eating his lunch with five other male employees, numerous inappropriate comments were made by the other employees. Such comments included detailed descriptions and critiques of various “porn” films, discussion of their own “prowess” and comments regarding the suitability for sex with female co-workers. Tom felt very uncomfortable with this conversation. Upon finishing his lunch, he made a complaint to his manager regarding the comments made by the employees. He indicated that he did not want his name to be mentioned for fear of reprisal. How would you, as the manager, address this situation with both Tom and his coworkers? 

Scenario 5 
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Greg Mitchell has 29 years of service as a counselor at the XYZ Counseling Center. Although he has a clean record, he has a reputation of being aggressive and has been verbally abusive to clients and coworkers. Two months ago, Mr. Mitchell got into an altercation with a co-worker and kicked him twice in the neck. He was informed by his supervisor that he was suspended pending an investigation. When being escorted from the property he was confronted by the agency administrator who Mr. Mitchell punched in the face. The agency administrator fired Mr. Mitchell on the spot. 

It has come to your attention that subsequent to the altercation Mr. Mitchell was committed to a psychiatric hospital and diagnosed with bi-polar disorder. After intensive treatment and with proper medication, his psychiatrist has warranted that Mr. Mitchell is now stable and safe. Mr. Mitchell has apologized for the incident and requested to return to his position. Explore solutions to this dilemma.

Scenario 6
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Counseling Pro Inc. is a midsized company that is currently seeking an entry level counselor to join its team and assist in its emotional assessment branch. Requirements include a Master of Arts degree in counseling, a license in professional counseling and experience in working with a variety of emotional testing instruments. Your manager has brought the two top candidates for the job to you for your input, before making a final decision. 

John Smith is a recent MA graduate from U of L (2008) with two years experience as a counselor working at small counseling center. He has limited experience with testing instruments. The second candidate is Dr. Saleema Damji, who has a Ph.D. in clinical counseling, speaks four languages, has co-authored two books, and taught test and measurement courses part time at a prestigious university in India for six years. She has been trying to find a permanent job in her field since immigrating to Kentucky in 2005. 

Although Dr. Damji scored the highest in the behavioral interview, your manager is concerned that she is over-qualified for the position, would likely become bored and leave in the near future and that there may be potential “fit” issues. You ask about the “fit” issues, and your manager says that her culture is too foreign and that clients may not take to her because of her ethnicity. He also says that she is Hindu, and winks. He tells you that he only needs you to select the “guy,” so he can have some backing for his choice. When leaving the room, your manager turns and says, “I think she’s pregnant, anyway.” Discuss potential solutions to this issue.

