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Lindsey Wilson College
       


School of Professional Counseling 

CHD 6513:  Mental Health Administration, Supervision, and Consultation

Course Syllabus – Spring 2009
Maysville/Lexington Campuses
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Instructor:
Michael Cornwall, PhD
Phone:
(502) 564-4321 Office 
M-F 8:00 – 6:00 p.m.

(502) 633-7448 Home 
Weekdays after 8:00 p.m.

(859) 321-4956 Cell 
Anytime
Fax:
Upon Request

Email:
michael.cornwall@ky.gov (email answered within 24 hours)
Websites:
http://www.ticklenotes.com/files/ (supporting course files) 
Course Description: The content of this graduate level course brings together mental health administration, supervision, consultation and community coalition building. 
Students will reflect upon the theoretical framework of mental health agency administration, supervision, consultation and advocacy by working in groups, and holding positions of responsibility, to create a business plan that summarizes the operational and financial objectives of a mental health agency and contains detailed plans and budgets showing how the objectives are to be realized. Successful course completion includes a group project (see attachment entitled: Collaborative Writing). 
The course provides a brief overview of the history of mental health advocacy and identifies the etiology of strong grass-roots initiatives. 
The course connects the origin of mental health advocacy with the critical necessity of employing an organized, ordered and controlled approach to the management of the community mental health agency, using limited resources, to bring quality service to people in need of mental health assistance.

Required Texts

Campbell, J.M.  (2000). Becoming an effective supervisor: A workbook for counselors and psychotherapists.  Ann Arbor, MI: Sheridan Books.

Sears, R., Rudisill, J, & Mason-Sears, C. (2006). Consultation skills for mental health professionals. New Jersey: John Wiley and Sons.
Reid, W. H. & Silver, S. B. (2003) Handbook of mental health administration and management. New York: Brunner-Routledge

Course Objectives
This course is designed to:
1. Provide an understanding of public and private policy processes, including the role of the professional counselor in advocating on behalf of the profession.
2. Provide an understanding of advocacy processes needed to address institutional and social barriers that impede access, equity, and success for clients.
3. Provide a general framework for understanding and practicing consultation processes.

4. Identify the necessary skills needed to make the transition from therapist status to supervisor or consultant status in clinical settings.

5. Identify and discuss current theoretical and practical issues that relate to the role of supervising.

6. Identify ethical, legal, and multicultural issues associated with supervision and consultation.

7. Integrate professional literature pertaining to counselor supervision and clinical consultation with techniques of personal style in the development of h/er own theory of supervision and clinical consultation.

8. Explore assumptions and roles of mental health counseling within the context of the community and its health and human services system, including functions and relationships among interdisciplinary treatment teams, and the historical, organizational, legal, and fiscal dimensions of public and private mental health care systems.

9. Explore principles, theories, and practices of community intervention, including programs and facilities for inpatient, outpatient, partial treatment, and aftercare, and the human services network in local communities.
10. Develop a business plan that includes mental health services and programs, including administration, finance, and budgeting, in the public and private sectors; principles and practices for establishing and maintaining both independent and group private practice; and concepts and procedures for determining outcomes, accountability, and cost containment.
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Students will be introduced to the following concepts:

Foundations

A.  Knowledge

1. Understand ethical and legal considerations specifically related to the practice of mental health administration, supervision, and consulting within the framework of advocacy.

B.  Skills/Practices

1. Demonstrate the ability to apply and adhere to ethical and legal standards in mental health administration, supervision, consulting and advocacy.
2. Demonstrate the ability to articulate, model and advocate for an appropriate mental health service recipient identity.
Counseling, Prevention and Interventions

C.  Knowledge

1. Know the theories and processes of effective strategies for counseling for mental health administration, supervision, consulting and advocacy.
2. Know how to design, implement, manage and evaluate programs to enhance the personal/social development of all people.
3. Know strategies for helping people identify strengths and cope with developmental issues.

4. Know how to design, implement, manage and evaluate mental health, supervision, consulting and advocacy programs.

D.  Skills/Practices

1. Demonstrate self-awareness, sensitivity to others, and “skillfulness” in relating to diverse individuals and groups.

2. Provide guidance to promote personal/social development of all clients.

3. Design and implement prevention and intervention plans for client problems that demonstrate an understanding of the effects of (a) atypical growth and development, (b) health and wellness, (c) language, (d) ability level, (e) multicultural issues, (f) factors of resiliency on client learning and development.

Diversity and Advocacy

E.  Knowledge

1. Identify community, environmental, and institutional opportunities that enhance, as well as barriers that impede personal/social development of clients.

2. Understand multicultural counseling issues, as well as the effects of ability levels, stereotyping, family, socioeconomic status, gender and sexual identity and their effects on achievement.

F.  Skills/Practices

1. Demonstrate multicultural competencies in response to issues surrounding diversity, equity, and excellence in terms of client access to mental health services.

2. Advocate for the experiences that are necessary to promote the personal/social development of all clients.

3. Engage parents, guardians, and families as necessary to promote personal/social development of all clients.

Assessment

H.  Skills/Practices

1. Assess barriers that impede the personal/social development of clients.

Research and Evaluation

I.  Knowledge

1. Know models of program evaluation for mental health administration, supervision, consulting and advocacy.

2. Know basic strategies for evaluating program outcomes (e.g. behavioral observation and program evaluation).

3. Know current methods of using data for informed decision-making and accountability.

J.  Skills/Practices

1. Demonstrate the ability to analyze and use data (e.g. surveys, interviews, focus groups, and needs assessments) to increase the effectiveness of mental health administration, supervision, consulting and advocacy.
Leadership

K.  Skills/Practices

1. Design, implement, manage and evaluate a mental health advocacy program.

2. Technical Competencies 

L.  Skills/Practices 

1. Students should be able to: 

a. Use productivity software to develop web pages, group presentations, letters, and reports. 
b. Use such audiovisual equipment as video recorders, audio recorders, projection equipment, video conferencing equipment, and playback units.   

c. Use email. 

d.  Use various types of mental health administration, supervision, consulting and advocacy related information via the internet, including information about careers, employment opportunities, educational & training opportunities, financial assistance/scholarships, treatment procedures, and social and personal information. 

e. Subscribe, participate in, and sign off counseling related list serves. 

f. Access and use counseling related CD-ROM databases. 

g. Be knowledgeable of the legal and ethical codes that relate to mental health administration, supervision, consulting and advocacy via the Internet. 

h. Be knowledgeable of the strengths and weaknesses of mental health administration, supervision, consulting and advocacy services provided via the Internet. 

k. Be able to use the Internet for finding and using continuing education opportunities in counseling.

l. Be able to evaluate the quality of Internet information. 

Upon course completion, students will be able to:

1.  Discuss management and business development theories, techniques, and decision making models

2.  Evaluate labor market resources, visual and print media, and computer based information systems

3.  Organize, implement, and evaluate mental health programs appropriate for children, adolescents, teens and adults

4.  Describe the interrelationship between work, family and other life roles and factors including the role of diversity and gender in personal decision making

5.  Apply counseling theory when working with clients from diverse backgrounds and needs.

6.  Provide clients with services that support their intellectual, social, and personal development

7.  Articulate effective evaluation methods of services provided to children, adolescents, teens and adults.

8.  Consider the needs of all clients when designing mental health interventions to meet needs.

9.  Relate the importance of motivation to advocacy success.

10.  Devise strategies to connect work performance to future opportunities.

11.  Adapt services to the needs of special need clients.

Student business plan (administration work product) will include the development of:

1. Leadership and follow-ship roles

2. Staffing procedures and record keeping

3. Community research and profiling techniques

4. Mission, vision and value statements

5. Service, area served, eligibility, fee, and referral source descriptions

6. Policies and procedures

7. Client recordkeeping, file storage and retention

8. Community buy-in protocols

9. Agency employee roles and role descriptions

10. A management team 

11. An organization chart

12. An operating budget

13. Agency name and logo

14. Pamphlets and business cards

15. A fundraising and coalition building activity

16. A method for program evaluation

The course is committed to:

1. The development and management of an integrated mental health delivery system. 

2. Ensuring that the mental health system is "consumer-driven." 

3. Ensuring that consumers receive services that meet their individual needs appropriately. 

4. Ensuring that services are accessible. 

5. Ensuring that services are culturally sensitive, appropriate and built on recipient strengths. 

6. Treating people with mental illness with respect and dignity.

7. The provision of mental health services that are community-based and designed to assist the individual maintain an optimal level of functioning.

Students are presented with a knowledge base that includes content information on the infrastructure of mental health agency administration, methods for assessing the performance of the agency in relation to its mission, vision and values, the necessity for sound, solid and dependable leadership and follow-ship skills. In addition, emphasis is placed on developing approaches for collaborating with other mental health professionals, state and federal agencies, and the state legislature. 

Issues of social justice are emphasized in this course. The effects of the socio-cultural and social policies that influence the mentally ill are highlighted. This course reviews how to help those who are mentally ill, who traditionally have no voice, to ride out periods of emotional upheaval and help them find their way to establishing a more stable, yet flexible, mental health provider community. 

The course provides pointers for assessment at key stages of agency development. 

Students are encouraged to integrate their own experiences within the mental health community into their classroom discussions and project development.

Course Requirements

1. Attendance, Participation, Attitude and Professionalism
Students receiving full credit will attend all classes, be in class at the designated times, participate in class and group discussions, have a positive attitude toward learning and demonstrate academic professionalism. They will extend common courtesy and respect to the instructor, coordinator, and their fellow colleagues. (See attachment entitled: Collaborative Writing)
2. Program Business Plan and Presentation
Students will work in groups (see attachment entitled: Collaborative Writing), organized by the instructor, to design a community based mental health advocacy initiative.  Students will present their business plans to the class. 
3. 
The business plan will be graded on its organization, comprehensiveness, spelling, grammar, flow, level of involvement of group members, and project viability.

4. 
FINAL PRESENTATION MATERIALS must be submitted to the INSTRUCTOR ELECTRONICALLY (BY EMAIL) no later than 48 hours following the presentation IN ORDER FOR THE GROUP TO RECEIVE A GRADE.
Standards for Written Work (see attachment entitled: Collaborative Writing).
Academic writing is more formal than every-day writing and should be clear, concise, and grammatically correct. As a Lindsey Wilson graduate student, your writing is expected to be disciplined and focused. It should present clearly reasoned arguments that are well supported, when necessary, with references from the literature. 

At the graduate level, critical thinking, judgment, reflective learning, and similar skills are expected and required of Lindsey Wilson graduate students. For success, you should hone your skills and habits, such as knowing how to seek clarification, drafting materials in advance of deadlines, and reviewing and revising your assignment before submitting it.

1. Your final business plan will need a structure. Work out a plan for your business before writing it. A business plan that is all over the place and jumps from one idea to another without clear direction is very confusing for your reader. Assume you are telling a story about your agency. Be logical and clear. Assume your reader doesn’t know the story. 

2. Any written materials must be presented in a coherent fashion, using American Standard English.  Good writing skills reflect competence.

3. First draft versus final draft. The art of writing is largely the art of rewriting. Do get into the habit of re-reading what you have written, correcting, improving and proof-reading your copy before you submit. Admittedly, this means developing realistic work schedules and efficient time management, but that is one of the important transferable skills that you gain from an academic degree. 

4. Indebtedness to the work of others must be acknowledged. 

5. A high standard of competence in written English is expected. Use a good dictionary and grammar handbook.  You will lose points for inappropriate grammar.  It is suggested that all materials submitted for inclusion in the final business plan be reviewed for grammar, punctuation, and overall syntax. 

6. The business plan should be submitted on time. Extensions to deadlines will not be granted except in the case of certified illness or other serious personal circumstances.

7. ALWAYS be prepared to defend any decision you make in relation to this assignment.

Working in Small Groups (see attachment entitled: Collaborative Writing)
The development of collaborative work skills is considered essential at the graduate level in programs. Working in a group to produce a piece of work offers both rewards and challenges.  

	Assignment Point Total (1000 points)

	Agency Business Plan
10 Points possible for each section

75 Points possible for overall presentation
	250
Final presentation ALL group member MUST have a speaking role in this presentation 

1. Group has an organizational structure, e.g., a manager, a community organizer, a legislative liaison, etc.

2. Staff meeting notes at least (x5)
3. Articulated agency focus and demonstrated need

4. Community profile data

5. Agency infrastructure, i.e., mission, vision and value statements

6. Description of services provided

7. Description of area served

8. Description of client eligibility
9. Description of fees 

10. Description of referral process 
11. Agency policies and procedures (x 5)
12. Client record retention and security policy and procedure (not included in x5 obligation)

13. Community buy-in efforts (x10 people) (x5 agencies) (synthesize information)

14. Job descriptions for each position from organizational chart
15. Comprehensive organizational chart

16. Agency budget

17. Agency name and logo

18. Pamphlet and business cards 
19. Fundraising and coalition building activity (X3 LETTERS)

20. Program evaluation protocols

	Class Participation 
	90

	Writing Skills
	175

	Staff Meetings
	5 x 10 = 50

	Attendance (from sign-in sheet)
	6 x 20 = 120

	Group Work
	250

	Email Responses (x3)
	3 x 5 =15

	Final Presentation (SUBMITTED ELECTRONICALLY)
	50

	Total
	1000


	 Points
	 Grade

	 940-1000
	 A

	 880-939
	 B

	 720-879
	 C

	 660-719
	 D

	 659-0
	 F


Important information about course requirements

· More specific information about each of the course requirements will be given in class.
· The instructor reserves the right to change the course requirements if necessary due to unforeseen circumstances.

COLLEGE POLICIES

Academic Dishonesty
Academic dishonesty refers to any form of cheating or plagiarism in academic courses. Plagiarism is defined as any use of another writer(s words, concepts, or sequence of ideas without acknowledging that writer by the use of proper documentation. Plagiarism is not only the direct quotation of another writer(s words but also any paraphrase or summary of another writer(s concepts or ideas without documentation. Academic dishonesty is a profoundly serious offense. It is not tolerated at Lindsey Wilson College. Students who are detected plagiarizing or cheating the first time may expect an F for the activity in question or an F for the course, at the discretion of the instructor. All incidents of cheating or plagiarism are reported by the instructor to the Provost along with copies of all relevant materials. A second offense will cause the Provost to move the student before the campus Judicial Board for possible suspension or expulsion from the College. Each instance of cheating or plagiarism is counted separately. A student who cheats or plagiarizes on any two assignments during the same semester will be deemed guilty of two offenses. Note: The College has purchased a web product for detecting plagiarized papers.  

Statement on Learning/Physical Disabilities
Lindsey Wilson College accepts students with learning disabilities and provides reasonable accommodation to help them be successful. Depending on the nature of the disability, some students may need to take a lighter course load and may need more than four years to graduate. Students needing accommodation should apply as early as possible. Immediately after acceptance, students need to identify and document the nature of their disabilities. It is the responsibility of the student to provide to the College appropriate materials documenting the learning disability, usually a recent high school Individualized Education Program (IEP) and results from testing done by a psychologist, psychiatrist, or qualified, licensed person. The College does not provide assessment services for students who may be learning disabled. Although LWC provides limited personal counseling for all students, the College does not have structured programs available for students with emotional or behavioral disabilities. For more information, call Dr. David Ludden at 270-384-8080 or Dr. Lillian Roland at 270-384-8187.

Academic Success Center
The Academic Success Center offers peer tutoring to aid students in completing class assignments, preparing for exams and improving their understanding of content covered in a particular course. In addition, computers are available for student use.

Students are encouraged to utilize this Center as a resource for improving study strategies and reading techniques. The Center also offers assistance with other academic problems resulting from documented learning disabilities. All services are free of charge to all Lindsey Wilson College students (students with learning disabilities are responsible for providing documentation from an appropriate outside professional source such as a professional evaluation or school IEP). Please contact Jan Green, Tutor Coordinator at 384-8037 for further information and assistance. 

Cell Phone Policy

Student cell phones will be off or on silent during class time unless prior arrangement is made with the instructor.
Course Withdrawal

Students who wish to withdraw from a course must complete an Add/Drop Form, including instructor and adviser signatures, and submit it to the Registrar’s Office. Failure to do so will result in a grade of F for the course. Add/Drop Forms may be obtained from the Registrar’s Office or the academic adviser.

When withdrawal from a course is properly authorized and submitted to the Registrar’s Office, the course will appear on the student’s record with a designation of W (withdrawn). No course withdrawals are permitted during the last 30 class days of the semester.  

SCHOOL OF PROFESSIONAL COUNSELING POLICIES

Attendance Policy
Each Weekend is divided into Three (3) Blocks (Friday Night, Saturday Morning, and Saturday Afternoon). Absence from class will be categorized as either excused or unexcused. 

Excused absences are restricted to unavoidable incidents such as serious illness, a car accident, or the loss of a loved one. In all such cases, students should contact the instructor as soon as possible regarding the absence. Students with excused absences will not be penalized academically for their absenteeism. However, students will be held responsible to make up any assignments, exams, or other course content. If an emergency arises where it is unclear whether or not an absence is excused, an excused status will be designated at the discretion of the instructor. Supporting documentation may be required to substantiate an excused absence. Students missing more than 3 blocks for ANY reason will be required to retake the course. 
Unexcused absences include any incident wherein the student chooses to miss class for non-emergency reasons. Examples of unexcused absences include, but are not limited to, attending a family reunion, taking a planned vacation, attending family sporting events, attending a friend's wedding, or any other incident wherein the student chooses not to attend class. Make-up work for unexcused absences is at the discretion of the instructor. Deductions from the Maximum Possible Grade will be taken for unexcused absences from any of the Blocks as follows: 

	Blocks Missed 
	Deduction Without Make-Up 
	Deduction With Make-Up 

	1 
	Maximum Grade = B+ 
	Maximum Grade = A- 

	2 
	Maximum Grade = B- 
	Maximum Grade = B 

	3 
	Maximum Grade = C 
	Maximum Grade = C+ 


Deductions for unsatisfactory work will be taken from these starting points. Students accruing these penalties for absences should be especially aware of doing exemplary work. 

Inclement Weather Policy
Inclement weather can sometimes impact class schedules. If, due to inclement weather, the local campus is closed, all courses for that campus are cancelled. Students will be afforded an excused absence for the day(s) cancelled, but may be required to remediate this time during the Finals Weekend. Students may also be required to do additional independent work to fill in gaps in instruction. If the local campus is not closed, courses will run. However, courses may be delayed at the discretion of the Regional Academic Director, in coordination with the site coordinator at the site. If no closure status is provided for the campus, Regional Academic Directors will work with site coordinators at the campus to determine the best course of action (closure, delay, or normal courses). 

If weather conditions are not deemed to be a threat to student safety and do not result in a decision to close down, or when uncertainty remains due to varying weather conditions, students will exercise their personal judgment about travel conditions and will be accountable for their choice. Those who are unwilling or unable to allow extra time for travel or who are personally uncomfortable with the challenge, may exercise opt to not attend class. Faculty will use their best professional judgment in accom​modating those personal decisions and may credit such absences as excused or unexcused at their discretion. 

Information on the impact of inclement weather on course schedules will be posted on ANGEL as both announcements and emails to students. Site coordinators commonly record a message regarding the status of courses at their sites on their cell phones as well.   

Instructor Policies

Tardy Arrivals

If you are tardy, it is your responsibility to make sure that you have signed in on the roll sheet and have collected any materials that were handed out at the beginning of class. Both of these should be done at break or after class and not when you first arrive to class in order to minimize any disruptions.

Amount of time absent:
Optional Assignment:

1 min. – 15 min.

No penalty.  This is an issue of professionalism and 





everyone, including the instructor, should make every 





effort to be at appointments on time.  
16 min. – 1 hour

Student may select one chapter from those covered in 




lecture and type a chapter summary.

1 hour – 2 hours 

Student may select two chapters from those covered 




in lecture and type chapter summaries.

2 hours – Block
No optional assignments available and the school’s standard policy regarding missed blocks and final grade
adjustments will take effect.

Assignment Requirements:

· Chapter summaries are to be typed

· One page minimum, per chapter
· Submitted electronically (e.g., email)

· Due within one week (9:00 pm, 7 days later)

Please note that the above assignments are optional to avoid final grade adjustments.  If you have missed more than 15 minutes of a class, it is unexcused, and you do not want to write chapter summaries, then the school’s standard policy regarding final course grade deductions will apply.

· Regardless of when you arrive, it is absolutely critical that you sign in.  The sign in sheet is what I use to enter attendance data, so if your name isn’t on it, then you weren’t there.

Leaving Early

If you leave class early, it is your responsibility to sign out on the roll sheet when you leave.  If the absence is to be excused, then inform the instructor ahead of time as to the reason for the early departure.

Absences

· Unexcused absences will result in a 40-point loss in Professional Behavior per block. Extra credit exercises are at the discretion of the instructor. Excused absences will result in the same loss if they do not make up the requirements specified by the instructor. Significant absences such as two or three blocks may require the student to make-up the time through attendance at another site or the submission of a research paper. The specific requirements need to be arranged through the instructor.

· You are still responsible for any assignments that are due on the day of the absence.  
· You are also responsible for getting any materials that were handed out in class, such as new assignments, handouts, and class notes.  You may be able to obtain them by asking other students in the class.

· In keeping with the college’s attendance policy, if you miss sufficient class time to jeopardize the accomplishment of course objectives, you may be dropped from the course.

Late Assignments or Exams

As an issue of professionalism and in fairness to students who keep deadlines, harsh penalties will be imposed on the assignment’s grade if turned in after the due date and time.  For each day late, an assignment will be penalized by 15 percentage points.  Examples are outlined below:

· Up to 24 hours late-


15 percentage points deducted

· 24 to 48 hours late-


30 percentage points deducted

However, under extenuating circumstances, an exception to this policy can be made, with the following guidelines:

1. The student must obtain the consent of the instructor PRIOR to the assignment due date and time.

2. Written documentation (e.g., doctor’s note) of the event is required.

3. The written documentation must be RECEIVED by the instructor within one week of the assignment’s due date.

4. The determination of whether a student’s reason is significant enough to qualify as an “extenuating (emergency) circumstance” will be made at the instructor’s discretion.

5. The instructor reserves the right to not accept an assignment from any student who appears to abuse this policy.

Additional Information Regarding All Course Requirements

· More specific information about each of the course requirements may be given in class, such as the dates and times for tests or the material covered.

· The instructor reserves the right to change the course requirements if necessary due to unforeseen circumstances. 
· Regardless of a student’s point value, all assignments are required to be completed.  If any assignment is not completed, a failing course grade or penalty may result.

Professional Behavior (including class participation)

Since a large part of what is done in class is experiential, appropriate behavior is crucial for a meaningful learning experience. Some examples of expected professional behavior include:

· Attend class – be on time and stay for the entire class period.

· Pay attention while in class and do not talk to other students while the instructor is lecturing to minimize any distractions. 
· Do not talk during any multimedia presentations. 

· Use language appropriate for professional students. Avoid vulgarity and attempt to improve professional vocabulary and verbal communication skills.

· Participate in individual and group class activities as well as class discussion.

· Ask questions when more information is needed.

· Express your personal, negative opinions of the course content and expectations in private, and not in open class where you may have an impact on student moral and achievement

If the student fails to demonstrate professional behavior at any time, the student’s final course grade may be lowered by percentage points.

If a student fails to do any of the above tasks, then this may be viewed as unprofessional behavior and the final course grade may be affected.

Confidentiality and Professional Relationships

The observance of professional attitudes is not only critical to the successful completion of your program with the School of Professional Counseling, but to the ongoing practice of the profession.  As such, the ability to maintain a confidential relationship with clients is imperative.  Disclosure of information regarding clients should be limited to the classroom or other supervisory environments where the anonymity of clients can be protected.  Discussion of cases in an unprofessional setting where clients may be identified and their confidentiality violated is unethical and must be avoided.

Recommendation for Syllabi

It is recommended that students keep an organized binder dedicated to all of their course materials and course syllabi.  It will be the student’s responsibility to produce a copy of their syllabi anytime their course experience is questioned, such as when applying for licensure, transferring to another college, or applying to a doctoral program.  A transcript only lists grades received, while the syllabus shows exactly what material was covered and what was done to earn the grade.  It may also come in handy for teaching a similar course yourself.

Presentation and Business Plan Evaluation Form 

Group/Agency Name: 

Topic:

Date: 

	1. The presentation was clear 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	2. The logic model was clear 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	3. The proposed program followed the logic model 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	4. The goals and objectives are clear and are connected to the logic model 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	5. The organizational chart and staffing are appropriate to meet the program’s needs 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	6. The implementation plan is realistic 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	7. The budget is appropriate and clear 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	8. The evaluation plan demonstrates how the program can demonstrate that it has met the goals 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	9. The project is realistic 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	10. If you were a funding agency how would you rate this program for funding? 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	11. What is your overall assessment of the presentation (clarity, professional appearance of presenters, effectiveness?) 
	1 2 3 4 5 

Poor Marginal Average Good Excellent 

	12. Comments: 



	Week
	Topic(s)
	Learning Objective(s)
	Reading(s)
	Classroom Discussion and Assignment(s)

	January 16-17

Week 1

Meeting 1+2 
	Historical references for mental health advocacy
Coalition building

What is an advocate?

What can advocacy achieve?

Developing your model

Developing Direction

Developing your core principles

Access to advocacy

Establishing your message


	Following Week 1 CHD 6513:  Mental Health Administration students will be able to:

1. Recognize the historical foundations of the mental health advocacy movement

2. Explain the central issues in mental health administration, supervision, consultation and community coalition building 

3. Apply strategies from various administration and advocacy theories 

4. Use research standards to contribute to the development of mental health administration, supervision, consultation and community coalition building models

5. View mental health administration, supervision, consultation and community coalition building as an inclusive complex and adaptive system

6. recognize the various assessment models used to help define an agency’s potential for success

	YOU SHOULD ARRANGE YOUR READING AROUND THE PARTICULAR PROJECT YOUR GROUP IS DESIGNING

Sears, R., Rudisill, J, & Mason-Sears, C. (2006). Consultation skills for mental health professionals. New Jersey: John Wiley and Sons.

Chapter 1 Introduction

Chapter 4 Leadership, Management and Supervision

Chapter 5 Executive Assessment, Selection, Interviewing and Development


	Agency Infrastructure Development

Staff Meeting (x2)

Develop work groups, select group leader, staff meetings, identify advocacy interests and perceived community need, services to be provided, management team, employee roles, job descriptions, agency name and logo design, mission, vision, values.

Assign tasks to each member of the group, based on next week’s assignments

Plan to meet or communicate with members during the week



	Week 2 
	No class
	Following Week 2 CHD 6513:  Mental Health Administration students will be able to:

7. Articulate the need for continued research in mental health administration, supervision, consultation and community coalition building

8. Understand the integrative approach used in mental health administration, supervision, consultation and community coalition building

9. Appreciate that personal and career problems are often intertwined

10. Appreciate the use of the “whole person” management philosophy

11. Recognize the culturally related concerns often faced by people seeking mental health assistance and guidance

12. Recognize that clients who seek counseling for emotional issues often have concerns that are not readily apparent
	Sears, R., Rudisill, J, & Mason-Sears, C. (2006). Consultation skills for mental health professionals. New Jersey: John Wiley and Sons.

Chapter 6 Executive Coaching and Performance Enhancement

Chapter 7 Working with Teams and Groups

Chapter 8 Training and Team Building

Chapter 10 The Nature of Organizations
	Homework: Develop community profile, evidence of need,
community buy in (interviews) (x5 per student),  area served, eligibility, fee structure, referral process
Receive and respond to first instructor email

Plan to meet or communicate with members during the week



	Week 3

January 30-31

Meeting 3+4
	
	Following Week 3 CHD 6513:  Mental Health Administration students will be able to:

13. Articulate the historical foundations of program evaluation and assessment 

14. Appreciate the need for self-knowledge in the process of agency and program assessment

15. Utilize the a model for assessment to enhance a collaborative client-agency relationship

16. Appreciate the use of technology in mental health administration, supervision, consultation and community coalition building

17. Appreciate the rationale for using computerized strategies

18. Recognize the steps needed to  implement a model for launching a mental health advocacy program

19. Appreciate the use of the Internet to assist in mental health administration, supervision, consultation and community coalition building
20. Recognize the many ways skills can be developed to increase advocacy potentials
21. Use ethics in the course of mental health administration, supervision, consultation and community coalition building 

22. Practice within the boundaries of one’s competence

23. Appreciate the rules of confidentiality

24. Appreciate the rules of free and informed consent
	Campbell, J.M.  (2000). Becoming an effective supervisor: A workbook for counselors and psychotherapists.  Ann Arbor, MI: Sheridan Books.

Chapter 1 What Are the Qualities of Effective Supervision?

Chapter 2 What Are the Roles of the Supervisor?

Chapter 2 How Does a Supervisor Select a Preferred Style?

Chapter 3 What Are the Models of Supervision? (Entire Chapter)

Chapter 4 What Are the Methods and Techniques of Clinical Supervision? (Entire Chapter)


	Staff Meeting (x2)
Policies and procedures, client record and file retention, organizational chart, budgeting ($250,000.00)
Leaders assign tasks to each member of the group, based on next week’s assignments

Plan to meet or communicate with members during the week

	Week 4
	No class
	Following Week 4 CHD 6513:  Mental Health Administration students will be able to:

25. Recognize the influence of culture on mental health administration, supervision, consultation and community coalition building 

26. Understand the concept of multicultural leadership theory

27. Appreciate the special needs immigrants have in relation to mental health administration, supervision, consultation and community coalition building 

28. Recognize the changing role of women in the workplace

29. Recognize the changing role of men in the workplace

30. Know the role gender can play in the development of policies and procedures

31. Recognize the need to remain gender neutral when practicing mental health administration, supervision, consultation and community coalition building 

32. Understand the role family plays in mental health administration, supervision, consultation and community coalition building 

33. Know the importance of providing equal assistance to people with special needs

34. Articulate the provisions of the ADA

35. Know the responsibilities of being a mental health administrator, supervisor, consultant and community coalition builder when working with people with disabilities

36. Recognize the special vocational and career needs of people with special needs
	Campbell, J.M.  (2000). Becoming an effective supervisor: A workbook for counselors and psychotherapists.  Ann Arbor, MI: Sheridan Books.

Chapter 6 How Does the Supervisor Select Methods and Techniques (Entire Chapter)

Chapter 10 What Is the Role of Personal Development in Supervision?


	Homework: Pamphlets and business cards, program evaluation protocols
Receive and respond to second instructor email

Plan to meet or communicate with members during the week



	Week 5

February 13

Meeting 5+6
	
	37. Recognize the importance of developing effective fundraising initiatives for programs that are nonprofit, government-funded, under-funded, and facing a growing community need
38. Appreciate the meaning of effective coalition-building among community social service agencies
39. Know and understand the functions of management

40. Appreciate the value of ethical practice in management and service delivery

41. Understand the essentials of building a business plan

42. Envision the process of developing a mental health agency budget


	Reid, W. H. & Silver, S. B. (2003) Handbook of mental health administration and management. New York: Brunner-Routledge

Part 1 Chapter 1 Critical Issues in Mental Health Administration and Leadership

Part 1 Chapter 3 Mental Health Service Delivery

Part 1 Chapter 4 Administrative Theory

Part 2 Chapter 6 Essential Management Functions

Part 2 Chapters 9-11 (Choose a chapter that best reflects the nature of the agency you envision)

Part 2 Chapter 15 Disciplinary Foundations: Social Workers in Mental Health Administration

Part 2 Chapter 18 Ethical Issues in Mental Health Systems Leadership

Part 3 Chapter 19 The Modeling of a Business

Part 3 Chapter 20 The Business Plan

Part 3 Chapter 21 The Budget

Part 3 Chapter 25 Values Issues in Fiscal Management


	Staff Meeting (x1)

Fundraising and coalition building activity
Assign homework to each member of the group, based on next week’s assignments

Plan to meet or communicate with members during the week

Final presentation ALL group member MUST have a speaking role in this presentation 
1. Group has an organizational structure, e.g., a manager, a community organizer, a legislative liaison, etc.

2. Staff meeting notes at least x5

3. Articulated agency focus and demonstrated need

4. Community profile data

5. Agency infrastructure, i.e., mission, vision and value statements

6. Description of services provided

7. Description of area served

8. Description of client eligibility 

9. Description of fees 

10. Description of referral process 

11. Agency policies and procedures x 5

12. Client record retention and security policy and procedure (not included in x5 obligation)
13. Community buy-in efforts at least x10 people x5 agencies (synthesize information)
14. Job descriptions for each group member

15. Comprehensive organizational chart

16. Agency budget

17. Agency name and logo

18. Pamphlet and business cards 

19. Fundraising and coalition building activity (X3 LETTERS)
20. Program evaluation protocols

FINAL PRESENTATIONS MUST BE SUBMITTED ELECTRONICALLY NO LATER THAN 48 HOURS FOLLOWING THE STUDENT PRESENTATION

	February 14


	FINALS
	
	Part 4 Chapter 28 Information Trends for the Clinical Leader

Part 4 Chapter 29 Using Technology to “Defragment” a Mental Health Service System

Part 4 Chapter 32 Technology, Practice, and Ethics

Part 5 Chapter 33 Principles of Human Resource Management 

Part 6 Chapter 37 Confidentiality and Privilege 

Part 7 Chapter 40 Management and the Management Environment

Part 7 Chapter 41 Leadership

Part 7 Chapter 42 Negotiation
	Receive and respond to third instructor email




TIPS FOR COLLABORATIVELY WRITING YOUR AGENCY BUSINESS PLAN
Dr. Michael Cornwall

General

The writing assignments for this course require that you work in a collaborative writing group and participate in a peer review project. Collaborative writing and peer reviewing are not the same tasks, although they are often both treated as collaborative writing. This course requires that you work collaboratively, as a team, to produce a written work product where all team members contribute to the content and the decisions about how the group will function. 

Group assignments can be difficult for many adult students with busy schedules because they require planning, coordination, and frequent communication with other students. However, instructors nonetheless view group work as good preparation for the types of complex assignments you are likely to receive on the job. Also, collaborative assignments offer students the benefits and experience of building on existing knowledge through the dynamic interplay with and among other students, the subject matter, and the instructor. With careful coordination and communication, group writing assignments can yield excellent results and valuable experiences. This guide presents some strategies that can help you make your collaborative writing assignment more successful. 

COLLABORATIVE WRITING

The Writing Plan

Your collaborative group assignment is intended to be one where the entire team contributes to writing the assignment. The key ingredients of successful group work are leadership, planning, effective communication, equal division of labor, and equal sharing of responsibilities for results, as well as courtesy, thoughtfulness, and dependability. For group writing projects, planning is especially important because writers tend to write in solitude from established plans and directions. When a group agrees on the nature and scope of the writing project and develops an agreed-to plan or outline, responsibilities are clear. When due dates are met, the work stays on schedule. A writing plan should include the following:

1. Description of the final project

2. Criteria for success

3. Content outline

4. Assignment of responsibilities for sections of content

5. Schedule for finishing parts

6. Editing and reviewing strategy

7. Production information

Issues to Resolve Up Front

In addition, writing groups should discuss and resolve ahead of time some of the following considerations:

1. When and where to meet as a group 

2. How to send materials between participants in the most efficient way

3. What to do if someone has to drop out or falls behind

4. What the group expects to get as a grade and how they will evaluate one another

5. Who communicates with the instructor, and how that will occur

6. How differences of opinion will be resolved

7. What roles the group members will assume

Groups should also plan to exchange contact information and should discuss technical considerations, such as how the writing will be merged into a single project, what word processing and graphics software will be used, what style guide will be followed, and who will make decisions about editorial and content disputes. 

Following workplace standards for collaboration will lead to success. However, remember that the purposes for college writing differ from the purposes of workplace writing. In the workplace, for example, strong group members often carry weaker members in the interest of getting the work done. College writing emphasizes and values both the learning and writing processes as well as the final product.

Assignments to Accompany the Group Project

A team can manage the collaborative assignment by using some group reporting techniques from the workplace. By planning the writing and reporting regularly to your instructor, you can keep the project on target and get guidance from your instructor when you need it. 

Methodology

When the major writing project is a collaborative writing assignment, first form a writing team and work together as a team to produce a collaborative project. Each member should plan to be responsible for at least two roles on the writing team: to write a specific section of the project and to serve as a specialist in one or more areas concerning the project. In addition to learning how to write this project, each member will learn to coordinate his or her individual effort, knowledge, schedule, and work habits with those of the other members of the group. This requires courtesy, thoughtful communication, and dependability on everyone's part. 

Each student should keep his or her own copy of the entire assignment, with its parts, together in a notebook as the group completes the individual assignments. The group then turns in the completed project in hard copy. If you choose to produce a Web format, then prepare an HTML version for the Web. Include the URL and instructions for accessing it with the hard copy. 

Each student should keep his or her own copy of everything. 

Each team member should plan to write a specific section of the project - some members may write more than others depending on their roles. Roles may overlap or be shared, depending on team members' skills.

Each student should take on two or more of the following roles:

1. Writer: Everyone in the group writes and revises a specific part of the project.

2. Group Leader: This person coordinates the team, organizes the writing plan and schedule (especially for group meetings), and picks up loose ends.

3. Editor: This person edits and proofreads final drafts, pro vides stylistic standards for the group as a whole, and guides the group in using stylistic conventions and formats.

4. Graphics Layout Artist and Production Manager: This person is responsible for project design, illustrations, layout, hardcopy and Web formats, and the printing of the final project.

5. Subject Matter Specialist: Each person is responsible for research on technical topics, assisting team members with technical problems, and testing the final project for accuracy. All members must become subject matter specialists in at least one area.

6. Webmaster: This person is responsible for putting the project on the Web and administering it.

You should plan to meet as a group and decide which roles each of you will fulfill on the team and which sections of the project each of you will write. Your group may even write a contract for each member to agree to and sign. Be sure your instructor gets a copy of the team contracts. The assignments described below should help you manage your team writing. 

Plan to the minutes of your staff meeting and KEEP RECORDS OF WHO WAS ASSIGNED TO COMPLETE WHICH ASSIGNMENTS
EXAMPLE:  At the first group meeting, group members presented their backgrounds and what they are most interested in doing for this project. At the end of that meeting, the team wrote a group progress report identifying each person's background, and desired roles, describing briefly the group's technical writing/editing and production environment, and any questions, problems, or bright ideas that emerged.  Joe was chosen to lead the group. Jane was chosen to proof read everything. Jim was assigned to write the mission, vision, and values statements, once the group decided on their content. Janice is going to make all of the community buy-in calls. Jack will put together the community demographics for the county we will build our agency in. 

An Editing Strategy

To plan for reviewing and revising the final draft, your team must think of ways to evaluate and edit your team writing. Usually this step involves some quality control measures and a cycle of reviews for the project. This editing strategy should address the needs of hardcopy as well as Web formats.

Your editing strategy should address the following:

1. The project's reader’s purpose and uses and whether the goals were accomplished editing objectives by identifying both substantive and copyediting problems

2. A schedule for reviews and editing

3. Final implementing of the changes

In essence, your team will have to anticipate many of the pitfalls of writing your project and address the editing objectives from that standpoint. Since most editing strategies focus on copyediting (editing for mechanics, grammar, and usage edits) or a substantive edit (editing for concept and content, organization, methodology, form, and style), your editing strategy can be written before your project is complete.

An Information Plan

An initial planning tool, this information plan includes a purpose definition, scope definition, audience analysis, objectives of your writing project, a tentative outline by section, a description of how the project will be produced and distributed, a tentative schedule for completing the different pieces of the project, and a list of specific tasks assigned to each group member. Discuss and write this plan as a group. At this point, your team should check with your instructor for final approval of your project or recommendations for changing your project concept and scope. Remember that your information plan is intended to help you plan the writing process and can be adjusted as you actually write the guide. The integrity of an information plan, however, is in its planning:  You should have very few amendments to it. The more detail that you have here, the more likely that your project will prove to be well designed.

Review Draft

This includes drafts of each section of your assignment with an example of the final project design and any graphics. If you have not yet completed a section, make space for it in your project and describe what will be in that section, how you will implement the content, and when you think it will be finished. Include a sentence or two to indicate what yet has to be finished in that section. At this point, your instructor can approve or make recommendations or both for improvement based on this draft.

Final Project

There are content requirements for your final project. For example, your formal report will include a title page, a transmittal letter, a table of contents, the body of the report, and any appendices. For the Web format, your Web project should follow conventions appropriate for that type of project.

Evaluation for each team member

Every member of the team should plan on evaluating the other members in a brief paragraph. You will need to be specific and honest here so that your instructor can grade the project fairly.

Staff Meetings 

The staff meeting should be recorded in the form of a running record that tells your instructor how you progressed through the assignment. Use a format of your choosing, but consider designing your own group logo or style for the memo.

The minutes should contain the following information:

1.  Who attended the meeting and who missed it and why. Was the absence excused?

2.  List of agenda action items

3.  What was decided about your action items?

4.  Status report to date for each participant

5.  List of tentative action items for next meeting

Members of the team should initial or sign off on each progress report. Include members' names and contact numbers, including phone numbers and email addresses, so that your instructor can easily contact you or your group as needed.

Peer Evaluation

Your group should discuss the criteria on which you will evaluate one another. Items to include might be:

1.  Fulfillment of agreed-upon responsibilities

2.  Dependability

3.  Cooperation

4.  Effort

5.  Quality and level of work

6.  Able to meet deadlines

7.  Attendance at meetings

8.  Timeliness of contributions

You should decide what it means to meet these criteria successfully and what constitutes failure. Your team might consider a separate evaluation form for your leader. The criteria to consider for a project leader's evaluation might be:

1. Ability to lead

2. Fairness in assigning tasks

3. Ability to resolve conflicts

4. Ability to motivate

5. Attendance at meetings

Conclusion

Learning to collaborate in a team project is an invaluable skill to have in today's workplace. Although many students will benefit by this experience, many will struggle to participate successfully. It's in everyone's interest to have a strong project team. By following these guidelines, your collaborative team project can be made more successful and ACCOUNTABLE. 

COLLABORATIVE WORK SCORE SHEET – CONSULTATION AND SUPERVISION WORK PRODUCT 

250 POINTS

Students are believed to learn best when they are actively involved in the process. Researchers report that, regardless of the subject matter, students working in small groups tend to learn more of what is taught and retain it longer when the information can be applied to real-life situations. Students who work in collaborative groups also appear more satisfied with their classes. (Sources: Beckman, 1990; Chickering and Gamson, 1991; Collier, 1980; Cooper and Associates, 1990; Goodsell, Maher, Tinto, and Associates, 1992; Johnson and Johnson, 1989; Johnson, Johnson, and Smith, 1991; Kohn, 1986; McKeachie, Pintrich, Lin, and Smith, 1986; Slavin, 1980, 1983; Whitman, 1988)

The questions below are designed to help you decide how you will assign your allotted 250 point totals. Please take some time to give constructive and encouraging feedback to your fellow students. 
Student Name: _________________________________________

1.  The student fulfilled h/er agreed-upon responsibilities
_____

2.  The student demonstrated dependability


_____

3.  The student was cooperative 



_____

4.  The student demonstrated adequate effort


_____

5.  The student demonstrated graduate-quality work 

_____










6.  The student met deadlines




_____

7.  The student attended each staff meeting


_____

8.  The student was timely with h/er contributions

_____

9. The student demonstrated follow-ship skills


_____

10. The student demonstrated leadership skills


_____

11. The student made the process more enjoyable

_____

12. The student went well beyond the group’s expectations
_____

13. I learned from this student




_____

14. I can envision myself working with or for this student
_____

15. In the future, this student is most likely to ______

_____

TOTAL:  _____/250

COMMENTS:

CACREP (Council for the Accreditation of Counseling and Related Educational Program Standards)











