Chapter 1 Introduction to Career Development Interventions Chapter Summary  

Careers are person-specific and created by the choices we make throughout our lives. Careers emerge from the constant interplay between the person and the environment. They include activities engaged in prior to entering the workforce and after formal activity as a worker has been completed. Careers encompass the total constellation of life roles that we play. Thus, managing our careers effectively also involves integrating the roles of life effectively. In a very real sense, careers are the manifestations of our attempts at making sense out of our life experiences. The career development process is, in essence, a spiritual journey reflecting our choices concerning how we will spend our time on Earth. Professional counselors must be mindful of these facts as they attempt to intervene in the lives of their clients and assist them in their journeys. 

Introduction to Career Development Interventions 

Discussion Questions  

1.  List and discuss some of the important events and people that have influenced career development interventions since the early 1900s. 

2.  What types of career interventions do the authors recommend using in order to help clients in the 21st century? Why are these types of interventions important? 

Chapter 2 Understanding and Applying Theories of Career Development Chapter Summary  

The theories discussed in this chapter form the foundation for how the leading theorists and practitioners have conceptualized the career development process for more than 50 years. There are ways in which these theories converge, but there are many ways in which they do not. They each contribute important perspectives for conceptualizing how careers develop and how career choices are made. Thus, there is no one theory that sufficiently addresses all possible factors influencing career development and all client career concerns. This is not surprising given the highly complex nature of career development. However, these theories do provide a solid foundation upon which to expand our thinking about the career development process and career development interventions. Particular areas ripe for expansion include describing how careers develop for a wider range of people. Most of the early theories of career development were based on the career experience of White males and may lack applicability to women and members of diverse racial, ethnic, socioeconomic, and religious groups. Another area ripe for theory expansion is the process and content of career counseling. Most early theories of career development emphasize the career development process rather than career development interventions. More treatment-outcome studies directed toward determining which interventions are appropriate for which clients with what career concerns are needed. 

Nonetheless, the theories discussed in this chapter provide an important stimulus in the evolutionary process of theory development. As these theories continue to evolve and as new theories emerge, it is hoped that theorists will continue the process of providing fuller, more detailed, and more comprehensive descriptions of the career development process that can be used to provide effective career development interventions to a wide range of people. 

Understanding and Applying Theories of Career Development 

Discussion Questions  

1. Each theory described in this chapter has conceptualized the career development process differently. Nonetheless, the theories have also converged in some areas. Discuss how the key constructs of the theories of Super, Holland, Gottfredson and Krumboltz differ and converge. 

2. Which career development theory is most consistent with your conceptualization of the career development process? Which aspects of the theory and its application do you find appealing, and why? 

Chapter 3 Understanding and Applying Emerging Theories of Career Development Chapter Summary  

The emerging career development theories discussed in this chapter reflect the vitality existent within the field. Emergent theories maintain vitality within the career field by advancing new notions for career development theory and practice. Moreover, the theories discussed in this chapter fill numerous gaps in the literature. Strengths inherent in the emerging theories include (a) the theoretical propositions espoused are often applicable to diverse client populations, (b) most emerging theories have clear links with practice, and (c) many of the emerging theories incorporate and extend the theory and research base of preexisting theories (e.g., Bandura, 1986; Kelly, 1955; Rokeach, 1973).

1. Discuss the strengths and limitations of each of the career development theories included in this chapter. You may use the critiques provided in the chapter as well as your own opinion. 

2. Career theorists tend to vary on the influence exerted by individual (internal) factors and contextual (external) factors on career choice. Compare the emerging career theories covered in this chapter with the more traditional theories covered in Chapter 2 on this dimension.

Chapter 4 Career Development and Diverse Populations Chapter Summary  

The tremendous changes occurring in the population demographics within American society have given rise to many important developments related to career development interventions. Many existing career development theories have been expanded to be more inclusive. New theories with a greater sensitivity toward describing the career development process for diverse populations are emerging. Career development practitioners are becoming increasingly sensitive to the fact that treating all clients in the same way is, in fact, discriminatory treatment because such an approach ignores the contextual factors shaping the client's career behavior. 

Despite these advances, much more needs to be done. For example, research is needed to more fully understand the career development process for members of diverse groups. Career development interventions still need to be expanded to address both intra-individual and extra-individual variables influencing career behavior. Greater understanding is needed regarding how differences between the career counselor and the client regarding language, social class, and, more importantly, culture influence the career counseling process. 

1. Discuss how a career counselor can use Atkinson, Morten, and Sue's racial identity development model and Gysbers, Heppner, and Johnston's feminist identity development model to address the career concerns of an African American woman. 

2. Discuss the factors that are advisable for a career counselor to consider when assisting an Asian American client who is proficient in English and has lived in this country for five years. 

Chapter 5 Assessment and Career Planning Chapter Summary  

Assessment, in its many and varied forms, has been presented as one tool among many that counselors can use with students and clients for three specific purposes: to identify their needs, help them learn more about themselves, and monitor their progress. The responsibilities of the counselor were listed. A plea was made for using assessment in combination with many other tools and techniques, in harmony with where a client is in the career development process. Cautions were stated related to not over-nterpreting the meaning of scores, and counselors were admonished to use the data from career planning instruments for exploration, guidance, and confirmation rather than for prediction. In this process, the client is proposed as an active agent and is encouraged not to position the counselor in a role of superior knowledge. 

The types, purposes, and characteristics of assessment instruments and their reports were reviewed. Some of the most common instruments were named and briefly described, and the counselor was encouraged to explore beyond this list. Finally, guidelines for selecting instruments for individuals or groups of clients were listed. 

1. If budget and student time were not problems, what would be an ideal testing program, targeted at career development and choice, for a suburban high school of 1000 students? 

2. What are the advantages, if any, of giving assessment instruments in order to learn more about a student or client rather than gaining information through interviewing? 

Chapter 6 Career Information and Resources Chapter Summary  

This chapter has described various types of resources available in print and electronic form that are critical sources of data as individuals engage in the career planning process. The responsibilities of counselors in selecting and using these resources wisely are reviewed. Similarly, the responsibilities of students and clients to spend the time and effort needed to acquire data are reviewed. Great emphasis is placed upon the fact that providing good data to students and clients is not in and of itself sufficient to ensure that career decision making will be informed. The counselor's responsibility and role to help students and clients sort through a mass of data and transform elements of it into meaningful information is stressed. Finally, two cases have been presented with suggestions about how a counselor might deal with them.

1.  How would a student or client's use of career information vary related to the style of decision making that he or she has? 

2. What are some ways in which counselors can assist students and clients in using data to make an informed choice? 

Chapter 7 Using Technology to Support Career Counseling and Planning Chapter Summary  

The computer has been used as a powerful tool in the delivery of career planning information and service since the late 1960s, when such systems had their genesis. Delivered initially by stand-alone mainframe computers, these services have migrated to networked computers of all sizes and, more recently, to the Internet. Though far more effective than no service at all, their function is optimally enhanced by the support of counselors in one-on-one counseling, group guidance, group counseling, or cyber counseling. The latter is in a primitive stage at this writing but will likely become an important delivery mode as technology, ethical standards, and cyber counseling training progress. In this chapter, three sets of ethical guidelines are summarized and compared, and six specific issues related to cyber counseling are defined. 


1. Assuming administrative approval and sufficient budget to license a computer-based career planning system, what list of criteria would you develop for its selection? 

2. As students/clients profit most from use of technology-based systems when there is complementary counselor support, what kind of program would you develop at your work site to provide such support?

Chapter 8 Career Counseling Strategies and Techniques for the 21st Century Chapter Summary  

Career development interventions are the cornerstone of the counseling profession (Dorn, 1992). However, we know relatively little about the career counseling process. Many view career counseling from a perspective that is frozen in the past. Rounds and Tinsely (1984) suggest that conceptualizing career counseling as psychotherapy "would foster advances in the understanding of vocational behavior change and processes" (p. 139). Such notions pertaining to career counseling reflect the widely recognized belief that career issues are contextual and that the context of the 21st century is not the same as the context of the early 20th century. Savickas (1993) encourages career counselors to respond to the societal changes occurring in the new millennium by stating that "counselors must innovate their career interventions to fit the new zeitgeist" (p. 205). 

It should also be evident that the career counseling interventions used by professional counselors and psychologists must be guided by an understanding of how the current zeitgeist shapes the career tasks presented to students and workers. To help clients address career tasks in contemporary society, career practitioners should provide counseling-based career assistance and support to their students and clients. By expanding their career interventions in these ways, career counselors provide assistance that is sensitive to the career concerns students and clients experience in the 21st century. 

1. Several theorists, including Rounds and Tinsley, suggest that conceptualizing career counseling as psychotherapy "would foster advances in the understanding of vocational behavior change and processes." This position is in response to a perception that views career counseling as limited to measuring individual characteristics and matching these to the best occupational fit. Please articulate your thoughts on whether career counseling is the same as, similar to, or distinct from psychotherapy. 

2. Theoretical frameworks help to organize the data counselors collect from clients. What key points would a career counselor focus on if using Holland's, Super's, or Krumboltz's career development theory? How might a counselor organize the information collected from the client related to each of these theories? 

Chapter 9 Designing and Implementing Career Development Programs and Services Chapter Summary  

After building a rationale for program development and defining the roles counselors may play in it, this chapter has described a 10-step process for developing a program of career planning services for a specific target population. This process begins with understanding the characteristics of the target population, assessing its needs, and writing clear, measurable objectives focused on meeting those needs. It then includes developing program content, determining a combination of ways in which the program will be delivered, determining how to promote and evaluate the program, and finally using the information gained from that evaluation to improve the program for its next delivery. 

In order to make this process more practical, five sample programs for different target populations are described in some detail. They are proposed only as examples of the many different approaches to providing career planning service. 

1. Select a target population in which you are interested, and write a brief summary of steps 1-7 and 9 of a projected program of career development services for that population. 

2. Write three measurable objectives related to career development that are appropriate for each of these three levels: elementary, middle school, and high school. 

Chapter 10 Career Development Interventions in the Elementary Schools Chapter Summary  

New parents often wonder which occupations their children will select later in life. What many parents do not realize is that children begin charting courses toward specific occupations early in life. Occupational selection represents the confluence of genetic and environmental influences that shape the career course. Like any developmental task, the career development process can be approached systematically and intentionally, or, it can be approached haphazardly and passively. Most parents would prefer that their children receive systematic career development assistance oriented toward providing children with the competencies required for managing their careers effectively. For elementary school children, the task is to learn more about themselves and the educational/occupational options that are available. By providing support and helping children acquire accurate information about themselves and the world of work, counselors provide children with the foundation for effective career planning and decision making. 

1.  Discuss three main goals of career development interventions at the elementary school level, and give examples of the types of interventions or activities that could be implemented in relation to these goals. 

2.  Explain the rationale for providing a systematic career development program at the elementary level, and describe the steps that you would follow to implement it. 

Chapter 11 Career Development Interventions in Middle and High Schools Chapter Summary  

Today, perhaps more than ever, systematic career development interventions are needed to help young people advance in their career development. The nature of work is changing dramatically, requiring new skills sets (e.g., transition skills, stress management, the ability to engage in lifelong learning, personal flexibility, computer skills) that suggest that change, rather than constancy, will be the norm. Workers in the 21st century will experience multiple career changes that will bring associated levels of stress that must be managed effectively. It is naive to expect parents, many of whom are struggling to manage their own careers effectively, to provide children and adolescents with the competencies they need to advance in their careers. Career development interventions help students prepare for the tasks they will encounter as adults. Moreover, career development interventions help students connect current school activities with their futures. This connection is key to increasing school involvement and school success. Clearly, "when professional school counselors provide career and educational guidance to their students, they influence the future by helping clarify developmental decisions that often last a lifetime" (Erford, 2003, p. 153). 

1. Identify and describe the primary career development needs of students in middle/junior high school and those in high school. Give examples of the types of interventions or activities that could be implemented to address these career development needs. 

2. Discuss the concept of career choice readiness, why it is important to assess it, and how you would go about its assessment. 

Chapter 12 Career Development Interventions in Higher Education 

Chapter Summary  

Career services in higher education have a long and venerable history. In many ways, the evolution of these services reflects the evolution of the field in general as services evolved from an orientation toward job placement to a full range of career planning services being offered to meet the needs of diverse student populations. Increasingly, career services providers in higher education enlist a broad range of resources to deliver comprehensive career assistance to students. Alumni, faculty, peers, and community and business representatives are among those participating in the delivery of career services in higher education. Coordinating and providing comprehensive services requires careful and systematic planning, a familiarity with the career development competencies toward which services must be directed, knowledge of current standards for service delivery, awareness of the current literature identifying efficacious career development interventions, and skills in conducting formative and summative evaluations of career services. It is our hope that comprehensive career services, staffed by an adequate cadre of career professionals committed to meeting the career development needs of diverse student populations, will become the norm in higher education. Given survey results in which students identify career planning as their greatest concern, it would seem difficult, at best, for higher education institutions to justify anything less. 

1.  Hale and Herr both stress the importance of academic/educational resources (e.g., courses for credit and academic advising) in the delivery of career services in higher education. Discuss what they propose as the appropriate role of these resources. 

2.  A prominent issue influencing the delivery of career services in higher education is whether they should be centralized or decentralized. Discuss the meaning, strengths, and limitations of each approach. 

Chapter 13 Career Development Interventions in Community Settings Chapter Summary  

This chapter has addressed the specialty of community-based career counseling that is practiced in a variety of non-ducational settings. Not only is the setting for this career counseling specialty different from that of others, but the client characteristics, reasons for intervention, and the roles and functions of the counselor may also be different. Clients are typically adults who face career choice problems as a part of a larger complex of issues and thus do not have as many options available to them as students do. 

Intervention may be the free choice of individuals or may be forced due to layoffs, legislation, or some life event. Counselor functions extend beyond counseling to coordination, consultation, advocacy, and case management. Further, the counselor providing career assistance may work as part of a team that includes psychologists, social workers, medical specialists, and career development facilitators. 

1. In what ways is the work of a counselor who provides career development services in a community setting different from and similar to that in a school setting?  

2.  Which competencies does a community counselor use to a far greater extent than does a counselor in an educational setting? 

Chapter 14 Ethical Issues in Career Development Interventions 

Chapter Summary  

The need for career development practitioners to be vigilant in providing interventions that are ethical is, perhaps, an obvious statement. Unfortunately, determining ethical practice is not always obvious. Career development practitioners and, most importantly, their clients will be best served when practitioners use multiple strategies to guide their ethical decision making. Using ethical principles, possessing values awareness, and adhering to the relevant ethical codes (e.g., those published by the NCDA, ACA, APA, and IAEVG) are strategies that career practitioners can use to increase the probability that they will engage in proper practice. We recommend using the strategies for ethical practice recommended in this chapter. Whenever possible, we also encourage readers to discuss their questions and concerns with trusted and respected consultants. Discussion of these issues will provide multiple perspectives related to each issue presented. 

1. Discuss what you think would be the proper behavior of the career counselor who faced the following challenges: 

A school counselor has reservations about military service. The father of one of the counselor's students, whom the counselor knows to be caring and concerned, asks the counselor about giving his child information about military service as a means to mature and live up to his high potential. The counselor knows the child has high potential but believes he lacks self-discipline. The counselor tends to agree with the father about the student's need for greater self-discipline but questions the military as an appropriate option.

A career counselor in private practice has been counseling an executive about her career plans. The client accepts a job offer at IPO Corporation and excitedly tells the counselor about her new position with stock options. The client believes the stock options will multiply over the short-term. After the counseling is terminated, the counselor wonders about investing in IPO. The counselor does not think there is a counseling dilemma because the gain or loss could not affect the terminated counseling relationship. 

2. Compare the authors' short list of ethical considerations against the content of the following ethical codes and statements: American Counseling Association, American Psychological Association, and the National Career Development Association. Discuss whether you think the list is accurate and sufficient. If you think it is not, identify additional considerations you would add to the list. 

Chapter 15 Evaluation of Career Planning Services Chapter Summary  

This chapter describes the purpose of evaluation of career planning services—individual or group counseling, group guidance, career education instruction, workshops—and how data from such evaluation can be used to gain knowledge about accomplishment of predetermined objectives, program improvement, promotion and maintenance, and cost-effectiveness. The steps of the program evaluation process are described. Potential stakeholders in career planning services are identified, including how these different audiences may evaluate the program. Possible benchmarks and methods of evaluation are defined. Finally, methods that may be used to collect data for program evaluation, the nature of reports provided to the different stakeholders, and potential roadblocks to evaluation are described. 

1.  What are some of the reasons why evaluation of career planning services is so difficult? 

2.  If you were putting together an advisory board of stakeholders for your (elementary, middle school, high school, college, community) career development program, whom would you invite, and why? 

