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Fundamentals of Vocational Assessment

Everything You Need to Know About Vocational Assessment

Michael Cornwall, PhD

Definition

Vocational assessment is a general term used for the process of identifying and appraising an individual’s level of functioning in relation to vocational preparation and employment decision making.

Roles of the Evaluator

1. Vocational/Career Expert

2. Disability Specialist

3. Educator

Purpose of Assessment

To gather employability related information with an individual that will assist/empower that individual in making vocational decisions.

Outcome of Assessment

To help identify and plan for services or activities needed to assist the person in his/her career goals.

To increase the individual’s knowledge of h/er capabilities and jobs so appropriate occupational choices can be made.

Principles of Assessment

1. Using a variety of approaches and methods is essential to provide fair and accurate vocational assessment;

2. Information (findings) must be verified;

3. Behavioral observation and personal interaction are essential;

4. Assessment is ongoing and developmental;

5. Assessment is required to make decisions and develop plans;

6. Assessment represents an integral part of larger processes or systems;

7. To have value, it must be used and useful;

8. Assessment requires collaboration and several sources of input; and

9. Information must be current, valid, relevant, systematic and organized, but flexible.

Informed Choice

A decision made by a person served that is based upon sufficient experience and knowledge, including exposure, awareness, interactions, or instructional opportunities, so that the choice is made with adequate awareness of the alternatives and consequences of the options available.

Free On-line personality tests

www.keirsey.com
www.enneagraminstitute.com
www.personalityonline.com
Vocational Evaluation

1. An individual written evaluation plan is developed for each person;

2. The plan is prepared by the person seeking employment and the evaluator;

3. The plan identifies questions to be answered, how they will be answered, who will answer them, and assistive technology to be used;

4. The plan is modified as necessary;

5. A vocational evaluator or vocational specialist provides or supervises the services;

6. One or more of the following are used: Work samples, situational assessment, psychological testing;

7. When work samples are used, written instructions specify the materials used, layout, methods, and scoring;

8. When situational assessments are used they are evaluated as to appropriateness based upon individual needs;

9. When psychological testing is used, it is done by qualified persons; 

When a functional capacities assessment is performed, the report identifies functional strengths and needs, accommodations, and supports available for community inclusion. Vocational evaluation services have the capability to assess or obtain the following:

1. Ability to learn about oneself;

2. Educational and vocational achievements;

3. Assistive technology needed;

4. Community and employment supports needed;

5. Environmental conditions needed;

6. Tool/job site modification or adaptive equipment needed;

7. Work and non-work needs;

8. Independent living skills;

9. Intellectual capacities, interests, aptitudes, and career aspirations, job-seeking and job-keeping skills;

10. Knowledge of occupational information

11. Learning styles, including ability to understand, recall, and respond;

12. Loss of access and/or loss of earnings;

13. Personal, social & work related behaviors;

14. Physical and psychomotor capacities;

15. Possible employment objectives;

16. Transferable skills;

17. Work skills and tolerances;

18. Modes of communication;

The information in each written evaluation report:

1. Answers the referral questions;

2. Is shared with the person seeking employment;

3. Is disseminated in a timely manner; and

4. Is relevant to the desired employment outcome.

Transferable Skills

Occupationally significant characteristics not directly affected or eliminated by the individual’s physical or emotional disabilities.

Skills Transfer Definition

A person is considered to have skills that can be used in jobs other than those performed previously when the skilled or semi-skilled work activities from past jobs can be used to meet the requirements of skilled or semi-skilled work activities of other jobs or kinds of work.

Specific Vocational Preparation

Level 1 – short demonstration

Level 2 – up to 30 days

Level 3 – up to 3 months

Level 4 – up to 6 months

Level 5 – up to 1 year

Level 6 – up to 2 years

Level 7 – up to 4 years

Level 8 – up to 10 years

Level 9 – over 10 years

OASYS Occupational Access System

Designed to provide transferable skills analysis for persons with a work history and can be used for career exploration for persons with no work history

Adaptive Transferable Skills

1. Arrives to work on time;

2. Comes to work regularly;

3. Works scheduled hours;

4. Calls in when absent;

5. Works without constant supervision;

6. Gets along with others;

7. Follows rules; and 

8. Turns out quality work.

Functional Transferable Skills

1. Makes complex decisions;

2. Deals with people;

3. Works to standards;

4. Performs a variety of duties;

5. Lifts/carries;

6. Applies common sense;

7. Sees pertinent details; and

8. Performs arithmetic operations.

Content Transferable Skills

1. Machines

2. Methods

3. Tools

4. Equipment

5. Work Aids

6. Knowledge

Rehabilitation Hierarchy

1. The client can return to work at the same job with the same employer without modifications;

2. The client can return to work at the same job with the same employer with modifications;

3. The client can return to work with the same employer at a different job without modifications and at equal or better pay;

4. The client can return to work with the same employer at a different job with modification at equal or better pay;

5. The client can return to work with a different employer at the same job without modifications at equal or better pay;

6. The client can return to work with a different employer at the same job with modifications at equal or better pay;

7. The client can return to work with a different employer at a job in which he or she has never been employed, but for which the client has transferable skills and formal training is not required;

8. The client may return to work only if formal training is available and the client has the ability to successfully complete such training; or

9. The client does not have potential for competitive employment.

Referral Questions

1. What do you want to know?

2. What information do you already have?

3. Type of assessment will depend upon the questions asked.

Assessment

There are three levels:

Level I – Screening

Level II – Clinical/Exploratory

Level III – Vocational Evaluation

Level I – Screening

The initial process designed to arrive at a decision for vocational planning. This approach may consist of interviews, functional assessment, limited standardized testing, collecting and analyzing background information. It is used to assess one or two specific skills related to a specific vocational option.

Level II – Clinical/Exploratory

A process to further investigate vocationally relevant information. It may include additional interviewing, additional vocational counseling, additional standardized testing, transferable skills analysis and/or job matching. Adaptive transferable skills are usually not an issue. Vocational options are not yet known.

Level III – Vocational Evaluation

A comprehensive process when more in-depth information is needed beyond Levels I and II that systematically uses work to assist individual’s vocational development and career decision making. The process can use work samples, standardized tests, situational assessments, behavioral observation, community based assessment, transferable skill analysis, job matching and background analysis. Adaptive and functional transferable skills are questionable or not known.

Taxonomy

O*Net & the DOT

Occupational Network replaces the Dictionary of

Occupations Titles

Over 12,000 job titles reduced to 900

Assessment Tools

Behavior observation

Psychometric testing

Work samples

Situational Assessment

Community work sites

Computerized job match

Additional Services

– Rehabilitation Engineering

– Physical Therapy assessment

– Occupational Therapy assessment

Behavior Observation

“You can observe a lot by just watching” Yogi Berra

Psychometric Testing

Interest Inventories

Personality profiles

Aptitude tests

Achievement tests

Dexterity performance tests

Learning style assessments

Values identification surveys

Work Sample

A well-defined work activity involving tasks, materials, and tools that is identical or similar to those in an actual job or cluster of jobs.

Valpar

JEVS

McCarron Dial

Situational Assessment

Systematic observation process for evaluating work related behaviors and skills within a controlled or semi-controlled work setting. Although any type of task or situation may be used, real work is most often recommended for relevance and authenticity.

On-the-job Evaluation (OJE)

1. Uses actual techniques in which an individual performs actual job duties in real work situations. 

2. Performances are supervised and evaluated by an employer in coordination with evaluation personnel.

3. Not intended to result in employment.

4. Community-based work assessment.

5. Assessment performed in a competitive, integrated community setting.

Job Try-out

A temporary job placement or internship designed to provide the participant with a real work experience and community contacts. Exposes the participant to new experiences, gathers additional data for career planning, and provides participants with work experience.

Job Analysis

1. Describes what the worker does in terms of activities or function; 

2. How the work is done; 

3. Results of the work;

4. Worker characteristics; and 

5. Context of the work in terms of environmental and organizational factors.

Additional Services

Rehabilitation Engineering

Physical Therapy Assessment

Occupational Therapy Assessment

Vocational Assessment Report

A synthesized interpretation of assessment information that provides rationale for recommended steps and plans.

Report Format

1. Basic Headings

2. Services Provided

3. Identifying Information

4. Assessment Summary

5. Behavior Observations

6. Conclusion

Report Format

1. Dream Job

2. Intermediate

3. Entry-Level

Vocational Assessment

During the vocational assessment process, you and your client gather data and review information about your client’s abilities, skills, interests and readiness for employment. Then, together, you will analyze current labor market information and job opportunities in your client’s local community. This process also includes a review of other factors that impact your client’s employment options, such as housing, transportation, medical needs and your client’s family situation. You and your client will use this information to make an informed decision about vocational goals and the services necessary to help your client become employed. The information gathered during the vocational assessment process may include one or more of the following elements:

1) Information about your client’s health, education, social or family situation, as well as other factors that may impact your client’s employment options.

2) An evaluation of your client’s knowledge, skills, abilities and interests.

3) An assessment of your client’s work history, work habits, and work tolerances

4) A review of your client’s job market.

5) An evaluation of your client’s need for assistive technology, to determine necessary workplace accommodations (e.g., equipment or devices).

6) An analysis of your client’s salary and benefits needs. 

This is an individualized process. You will work with your client to tailor the assessment to your client’s specific human condition.

Intake Interview

Definition: The first meeting with a client is a time when you gather information on h/er concerns and problems. Typically the intake is also used to gather background information on the client’s life and problems. 

Different counselors take different approaches to the intake process and, over time, you will develop a unique style. Some counselors prefer a fairly structured interview in which they ask standard questions; others prefer to let the client talk and see where the conversation takes them. 

At the beginning of any intake, the counselor is required to tell the client several things, including:

The limits of confidentiality, i.e. that if the client tells the counselor that s/he is planning to hurt h/erself or someone else, or that s/he knows of a child or elder who is being abused. Despite many people's beliefs, a counselor does not have to report drug abuse, infidelity, or other secrets unless they are putting someone in immediate danger. There has been considerable controversy over whether the admission that someone who has not told a sexual partner that he is HIV positive falls under a counselor's duty to warn someone who is in danger due to a client's actions or potential actions. 

If s/he is in training and under the supervision of another (licensed) clinician. S/he must also let the client know who h/er supervisor is, and the client has the right to meet that supervisor if s/he wants to. 

If s/he is video or audio taping the session and how the electronic files will be safeguarded or how long it will be before they are erased. This is fairly common in situations where the counselor is still in training. 

Topics covered in the intake can include:

1. Behavioral observations (does the person arrive on time, is s/he appropriately dressed, etc.) 

2. Family history 

3. Relationship and sexual history (if relevant) 

4. Occupational or school history (depends on setting) 

5. Medical history (ranges from hospitalizations to chronic conditions like asthma or arthritis) 

6. Drug and alcohol use and whether there have been any problems associated with use (e.g. blackouts, fights, in trouble with authorities) 

7. Stressors the person is dealing with, especially ones that are long-term, like relationship, financial, or housing problems 

8. Hobbies or interests 

9. Religious or spiritual beliefs (if relevant) 

Some counselors write down statements that stand out to them as the client speaks, so they can quote them in the intake. This is a nice way to capture the "flavor" (not a psychological term) of a client's presentation. Though diagnostic impressions are a part of an intake, they are kept at the bottom of the report; the rest is supposed to be a journalistic, objective report as you understand it from the client's words. 

Intake Interview

Sample interview questions

Tell me about yourself. 

What do you want to do with your life? 

Do you have any actual work experience? 

How would you describe your ideal job? 

Why did you choose your current career? 

When did you decide on this career? 

What goals do you have in your career? 

How do you plan to achieve these goals? 

How do you evaluate success? 

Describe a situation in which you were successful. 

What do you think it takes to be successful in your career? 

What accomplishments have given you the most satisfaction in your life? 

If you had to live your life over again, what would you change? 

Would your rather work with information or with people? 

Are you a team player? 

What motivates you? 

Why would I hire you, if you were applying for a job with my company? 

Are you a goal-oriented person? 

Tell me about some of your recent goals and what you did to achieve them. 

What are your short-term goals? 

What is your long-range objective? 

What do you see yourself doing five years from now? 

Where do you want to be ten years from now? 

Do you handle conflict well? 

Have you ever had a conflict with a boss or professor? How did you resolve it? 

What major problem have you had to deal with recently? 

Do you handle pressure well? 

What is your greatest strength? 

What is your greatest weakness? 

If I were to ask one of your professors to describe you, what would he or she say? 

Why did you choose to attend your college? 

What changes would you make at your college? 

How has your education prepared you for your career? 

What were your favorite classes? Why? 

Who were your favorite professors? Why? 

Do you have any plans for further education? 

What qualities do you feel a successful manager should have? 

Why do you want to work in the _____ industry? 

Do you have any location preferences? 

Will you relocate? In the future? 

Are you willing to travel? How much? 

Is money important to you? 

How much money do you need to be happy? 

What kind of salary are you looking for? 

Vocational Management Plan

Now that you have completed the vocational assessment and you and your client have made a decision about employment goal, you and your client develop a written plan of services. The vocational management plan outlines the decisions you and your counselor have made regarding the specific services necessary to reach employment goals.

The plan may include:

1. Your vocational goal; 

2. The steps necessary to reach your goal; 

3. Services needed to become employed; 

4. Costs for each service; 

5. Who will pay for services; 

6. Terms of agreement (your responsibilities and your counselor’s responsibilities); and 

7. Timelines. 

The plan is the agreement made between you and your client. 

SAMPLE VOCATIONAL MANAGEMENT PLAN 

*This EXAMPLE is not of a real person.

Date: October 17, 2008 

Client: George Johnson (A.K.A. “Joe”) 

DOB: November 15, 1967 

Gender: Male 

Age: 41 

Marital Status: Single 

Place of Interview: Vocational Rehabilitation Center

Presenting Problem

Joe is a 19-year-old white male referred by Dr. Cornwall of the International Vocational Organization. Joe works as a social worker for the local child protection agency. Joe reports dissatisfaction with his job. He also states that he has been thinking about his childhood and how he has wasted his life doing work he never wanted to do. His current symptoms are often brought on by stressful situations at work, such as having a disagreement with coworkers, or being in a situation in which the courts, the children, the families, and others relying upon him “to solve their problems for them.” 

Joe describes himself as "someone who likes to be left alone," who would "rather do something than stand around discussing options," and who has at times been reprimanded for his temper and behavior, including recently "taking off without letting anyone know he was leaving." He noted that he was seeking vocational counseling “to once and for all get on the right track.” 

Behavioral Observations

Joe arrived for his intake appointment several minutes late. He was appropriately dressed, but initially held back his answers and mumbled to the interviewer. His affect was appeared slightly depressed, seemingly bordering at times on sullenness.

Family History

Joe states that his parents were killed when he was a child. Joe reports that his memories of his parents, Giuseppe and Katarina Johnson, are warm. He has two older brothers and a younger sister. He states, “My parents would not have been proud of me being a social worker. I think they would have said I was doing ‘girl’s work’.” These assumptions took the form of dreams, and left him in a state of heightened arousal, indicated by a racing heart, panting, and sweating. His repeated attempts to avoid or push away the memory of the dreams were not successful. 

Relationship History

Joe is not currently in a romantic or sexual relationship saying he doesn't "have time for that kind of thing." However, when pressed, he said that he "tend[s] to pick the wrong kind of girls." He became angry when the interviewer asked him to say more, and refused to discuss the issue further, saying "you keep it up and we're going to be done right now." 

Occupational History

Joe is a social worker. He holds the Bachelor of Arts degree in social work and is licensed. He states that he tells people he is a race car driver.  He reports that he gets an "adrenaline rush" when he lies to people about his work, and "I can't imagine telling anyone the truth."

Medical History

Joe was also injured in an explosion when he was a boy and lost three fingers on his left hand. 

Joe states that he has not used recreational or illegal drugs, though he commented that he “wouldn't tell you if I had.” He later reported he drinks "rarely" and "tried marijuana a total of once." He noted that at times he resents not being able to live "a normal life like other people," but rather one that requires him to constantly be “depressed.” 

Diagnostic Impressions

List tests, scores, and interpretations of score data

Summary

Bring all the information together into one cohesive story. 

Recommendations

Job Search Services

People have different job search needs. Some are very independent in their job search and others may need placement assistance. You should plan to provide job search support based on your client’s level of need. The goal is to help the client become as independent as possible in h/er job search.

Job Search Support Services include: 

Developing a Job Search Plan 

Completing Applications 

Developing a Resume 

Learning and Practicing Interview Skills 

Addressing Reasonable Accommodation Needs 

Developing Employer Contacts and Job Leads 

There may also be Resource Centers and Job Clubs in your area 

Job Follow-Up:

Vocational counselors normally keep a case open for at least 90 days after the client leaves counseling. Follow-up services support the client as they search for or learn a new job. 

Follow-up services may include: 

Any service needed to help the client maintain the job. 

Working with the client (and even the employer) to address special needs or solve problems. 

A review of the equipment or devices that may help you perform your job.

